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1. ANALYSIS











Mobility



Charlois has the highest 
unemployment rate and 
one of the lowest educa-
tional levels of the city! 

As the harbor is moving towards 
the sea and many of its activities 
have been automated, this mass 
of unemployed citizens were left 
behind, with little chance to im-
prove their conditions.

But Charlois is well accessible: in 15 minutes 
by car or bike (through the Maastunnel) one 
can reach the Center; by tram or bus one can 
reach Kop van Zuid; walking or cycling it’s 
possible to reach Zuidplein.

The district has the reputation of being highly unsafe. This 
bad image prevents it from attracting new businesses and 
residents, promoting its stigmatization as a no-go area.



Charlois is a well accessible area in Rotterdam!



2. GOALS



Charlois needs to 
create jobs!

It has to attract new businesses and residents, 
to strenghten the local economy.

“Apart from the economic impact, these new residents will have 
greater political awareness and good networks that connect them 
to those influencing local policies. Most housing schemes now aspire 
to mixed tenure and many local authorities make a proportion of 
affordable housing a condition of new planning consent for private 
sector developments.”

Edgard B. & Taylor J., Housing, in Roberts P. & Sykes H., Urban Regeneration: A 
Handbook, Sage, London, 2000

Charlois has to catch up with Rotterdam’s 
efforts to become a service oriented city: it 
needs to prepare its inhabitants to work in the 
future high level port-related activities that is 
planned for Waalhaven (Stadsvisie 2030).



3. STRATEGY



Can Charlois be more attrac-
tive and still avoid gentrifica-
tion?

How can Charlois attract starting 
companies and new residents and 
at the same time keep its afford-
ability?

Keeping Charlois’ “cheapness” is essen-
tial to attract starting companies and stu-
dents, and strengthen the local economy.

We believe that making small scale inter-
ventions in the urban  fabric and not enhanc-
ing its image too much (no icons in the water-
front!) it’s possible to attract newcomers and 
avoid gentrification. 



Students are the creatives of the future! 

Because Rotterdam aims to become a 
knowledge hub in Europe (Stadsvisie 2030), 
the city needs to attract more students and 
professionals of the creative class. Right 
now it lags behind Amsterdam and Utrecht. 
We belive students can start this process.

Making Charlois more attractive and offer-
ing good student accomodations can make 
Charlois a hotspot for young starters in Rot-
terdam - students make few demands.



4. DESIGN CONCEPT



The articulation, requalification and 
programming of public spaces can cre-
ate a network of lively public arenas.

These  public spaces must, whenever 
needed, be defined by new buildings that 
make clear the boundaries between the 
public and the private, enhancing social 
control and vitality.  



5. ACTIONS & PHASING



1- Training center
2- Students housing
3- Requalification of public space 
4- Space for starting companies
5- Building renovation

6- Creative Cluster mixed use development
7- Public space on Waalhaven
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6. DESIGN PROPOSAL



Plan of the intervention.

light renovation (exterior)
hard renovation (exterior+interior)
new buildings
new green spaces
trainning Center
new paving (articulating public spaces)
new lake at Karel de Stouteplein
sport field



Perspective of the Tunnel Park, showing the articulation of different public spaces, a central ideal of our proposal. The new build-
ings (orange) define these spaces and intensify/diversify the neighborhood. The requalification of this area is crucial to the success 
of the plan, since it’s the first place one reaches when crossing the tunnel from the north part of Rotterdam. 

The Tunnel Park



Rendering of our proposal, showing the renovation of an existing building (left) and a new building for students and starters (right)

The Tunnel Park is currently a leftover...

The Tunnel Park



Tunnel Park at night, showing the movie projection and the hole on the ground, from which one can see the cars in the tunnel.

The Tunnel Park

Programmes for the Tunnel Park: market, skateboarding and open-air movies.



Student housing collective space, Eric Lapierre, Paris.             Live+Work environment (modified from a Claus & Kaan image)

Student housing plan and section, Eric Lapierre, Paris.

Here we illustrate what we mean by these. 

Student housing is a building consisting of very small units (less than 
2,5m wide) equipped with toilet, shower and open kitchen, and a 
collective space where students gather and socialize. By offering this 
kind of facility Rotterdam could enhance its competitiveness in rela-
tion to Amsterdam and Utrecht, where the creative economy is stron-
ger now.

A Live+Work unit is a place where one can have its own business in 
the ground floor and live in the upper floors. This is an ideal condi-
tion for starting businesses, for people who cannot afford renting two 
spaces at once. By offering this kind of units Charlois could attract 
young professionals aiming to start their own company.

Students’ Housing and Live+Work units



The proposed Trainning Center at Frans Bekkerstraat re-uses a building which currently contains many vacant units. The Trainning 
Center is a cornerstone of our plan, because it would prepare the local unemployed citizens with low educational level to gain skills 
necessary to work in the knowledge economy - contributing to a more inclusive city! 

We also proposed to create “green islands” along this street, in order to enhance the public space quality and the soil permeability 
- contributing to a more sustainable environment.

Trainning Center



The construction of a pedestrian route from the Tunnel Park to Karel de Stouteplein enhances the physical and mental connectivity 
of these spaces, stimulating public life.

Pedestrian Axis

References: Burle Marx                                                                     West 8



Karel de Stouteplein

Public art

Lake with fountain

Sports

A new lake with fountain, the repositioning of the café into the middle of the park 
(facing the new lake) and the construction of a sound barrier to isolate the park 
from the road makes Karel de Stouteplein a desirable place to leisure in the neigh-
borhood.

The repositioning of the sport field (currently at Goustraat) inside the park, where 
it’s “socially controlled” and the redefinition of the public space at Goustraat with 
new buildings for students and starters contributes to a safer public space.



Creative Cluster

Urban design study for the mixed-use cluster of creative activities in between Oud-Charlois and Waalhaven. The design aims to 
integrate the city fabric and the harbor, securing waterfront access for the local inhabitants in the near future.

The mixing of educational facilities, commercial functions and residential units aims to produce a lively atmosphere and safe public 
spaces. The new buildings should offer units within a varied price range (mix tenure), in order to avoid spatial segregation. 

Creative Cluster



Longitudinal section of the Creative Cluster, showing how the new urban mass fits into the landscape and “dissolve” the dike into 
it. The variation of heights offer terraces with splendid views towards the river.

References of materiality and aesthetics.

Creative Cluster



7. EFFECTS



1. Oud-Charlois remains with its own character in order 
and keep its affordability - ideal for students, starters and 
new businesses.

2. Small scale interventions in the urban fabric enhances 
its image, but not too much. In this way its possible to 
avoid gentrification.

3. The articulation of the public space improves the spatial 
quality and promotes public life. This re-qualification of the 
space can attract newcomers and also make people stay 
longer in the area.

4. Attracting new businesses, students and starters 
strenghtens the local economy. The inhabitants who are 
now living in Charlois stay there with more oppurtunities 
to work in the area.

5. The trainning center prepares the local inhabitants to 
the service economy, tackling the high unemployment and 
unsafety in the area.


